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Industrial heritage, 
should it be hidden, 
relocated or celebrated?   
Uljanik shipyard, Pula, Croatia
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Background
The industrial revolution in the early 19 century has 
left us new icons. The Mediterranean city of Pula in 
Croatia, for example, is known by its shipyard Uljanik, 
one of the oldest working in the world. Uljanik, built in 
1856, dominates the skyline with eight massive cranes. 
When the town authorities started considering 
relocating the shipyard, lighting designer Dean Skira 
came up with the idea of highlighting them instead.

The Project
Revitalization of the seafront, which also includes the 
cranes project, is an important strategic objective for 
the town and the local authorities accept that this 

investment is important for the town’s development. 
Pula recently started to invest into new urban lighting 
with a master plan of the old town.

The shipyard is active and continues to build ships, 
which makes this project unique in the world.  
The cranes - with the capacity of 200, 150 and 45 
tons, respectively - still stand and move every day in 
their ‘dance of steel’, helping to create some of the 
greatest commercial ships ever built. This dance has 
been going on for almost 200 years and the designer 
has now created a colorful stage in which they 
perform. Becoming key players in this theatre, among 
tons of raw steel, light and color, the cranes have 
acquired an additional role.
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The idea is partly related to the time of my youth spent practicing 
in the rowing club situated opposite Uljanik. Every day I looked 
at the cranes that dominate the skyline of Pula bay. I think the 
project manages to emphasize this distinctive symbol of the city 
and celebrate its industrial heritage.” 

Dean Skira, lighting designer  

Design of the stage
The new large-scale light feature adds 
the vertical axis to the luminous sea 
horizon, creating a dynamic sculpture in 
the night landscape. This blend of 
technology and history is sensitive to 
the city’s past as the shipyard harbor, 
celebrating the generations of workmen 
that constituted the heart of Pula.

Uljanik and Skira technicians 
illuminated the cranes with 73 Philips 
ColorReach Powercore gen2 LED 
floodlights. Each light consists of 64 
pieces of LED chips that can be 
programmed to 16 thousand different 
variations of color and intensity.

The lighting design can thus be 
adjusted for various occasions and 
celebrations. Blinds were used to 
prevent unnecessary dispersion and 
light pollution and to create additional 
diffusion effects.

Pula’s Lighting Giants were lit for the 
first time during Visualia, the festival of 
lights in collaboration with the Tourist 
Board of Pula. The night walk reached 
its luminous finale in front of thousands 
of visitors at the Pula seafront, with 
cranes being lit dynamically to the 
music score. The cranes continue to 
shine during the evening hours, giving 
the city of Pula a living sculpture to be 
proud of.

Architecture &
Landscape

Watch the video

http://youtu.be/VijTlNxUlVU


Benefits
The Uljanik shipyard is again the focal point of the city 
by night as well as by day: its majestic cranes are 
bathed in light. This distinctive symbol of the city 
celebrates its industrial heritage, making the shipyard 
a central part of the city’s identity in a very special way. 
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http://www.lighting.philips.com/main/prof/outdoor-luminaires/architectural-floodlighting/floodlighting/colorreach-powercore-gen2
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